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Ol.

Introduction

A methodology that helps save time in companies is Business
Process Management, or BPM for its acronym. Among their
functions is to coordinate activities and teams, manage
information in an organised way and integrate several

departments.

With the implementation of BPM, an organisation can create more
efficient processes, monitor all phases of a customer interaction,
and identify opportunities for improvement. For these reasons,
BPM is spreading considerably among companies: in 2020, 57% of
companies that were thinking of implementing some automation

program for their business chose the BPM system as a tool.

This technology focuses on mapping the entire business process,
so that it is understandable by all members of the organisation,
creating an organisational culture based on efficiency, integration,

and collaboration.
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What is Business Process Management and what are its benefits?

Business
Process Sequence of tasks
that seek to achieve
a specific objective
of the company
BPM / Methodology \

focused on the

optimisation of
internal and

external process

K Management J

Typology

People-oriented
Simplify the tracking of a
rocess

Document-oriented
Compliance with internal
and external standards

Integration-oriented
Unify applications in a
single interface

@

WANTANY,
e

Internal

| |

External

Reduction in

E waliting times

Workflow (") Streamlining the
Simplification () sales process

Automation of
repetitive
processes

Personalisation

of offers
()

Increased
accuracy
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BPM implementation phases

A BPM should facilitate the construction of a sustainable business model in the long term, in order to avoid problems such as excessive

revision of tasks, or manual monitoring of communications. For a good implementation, the steps to follow should be:

QO =@ =0 20

DeS|gr1 and Process Modeling Pilot check o Optimisation and
planning of Monitoring i
o continuous
objectives .
improvement
"What do you "What should the "Is the process "What results have iTnOV\r/oci/aent\k/wvee
need BPM for?" process look like?" working well?" we obtained?" P

process?"
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Requirements for implementing BPM

Process Desian @ Visually represent the entire process,
In addition to following 9 including deadlines and responsible parties

a step-by-step

implementation, it is - Review performance data prior to the
@ SEEEEINEE @{ application of BPM and establish KPIs
necessary to have a
team dedicated to the
. Adapt the BPM tool to the company's
installation of BPM 7@% @ Quality Control @{ . objectives Pany

technology in the

company. This team Business @ ldentify existing areas for process
must have specific Analytics improvement and look for solutions

profiles, among which

the following stand out: Solution . .
@ @ Provide technical support
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. Centralise
ado
Impact < Workload relief >

<Integrate a CMS> @

Better tailor Imbact
publications P

ENTERPRISE

.. ldentify value
&

Imoact Meeting
P expectations

Create verification .. "
< processes > @ Objective JHLr‘ﬁa‘a

Automate profile FeSOUrces
. Impact ,
review |
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BPM operability: what tasks can it perform?

Here are some examples that allow us to understand how work can be simplified with this tool:

/) A = Q A

Custqmer . Loan and Blog content Person.nel Staff
experience investment oublishing selection performance
tracking application processes evaluation

. e Schedule the publication Analyse the degree of
Establishes criteria for Automate procedures Evaluate staff

; i of content for the compliance of each : R
understanding customer and assess compliance T - . . consistently, minimising
organisation's official candidate by applying

sychology and behavior with requirements . ; human bias in evaluation
Psy 9y 4 channels decision-making




/ - /
\ /III%_-‘;_Q 4

07.
Recommended tools

Flokzu

@ Cloud-based platform
EER flokzu

Automatic billing, It covers areas such as

general ledger, and sales, human resources and
reporting customer service
Cflow

No-code software and o Delegate work to
. . . Document customisation;
@ integration with another member
form development .
external tools automatically
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Conclusions

Ol.

Process management helps
SMEs gain greater awareness
to integrate technological
tools into their business. BPM
reduces a lot of time and

complexity in this step.

02.

It is recommended to have a
specialised team that is in
charge of its implementation,
which is in constant
communication with the
management of the

organisation.

03.

The purpose of BPM is to
map the company's
information and activity, from
its workflows to resource

mManagement.
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