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Caso real

This real case highlights Natural Home, an SME in the energy sector that, thanks to
the adoption of digital tools, has successfully differentiated itself from the
competition and strengthened its position in the market. Founded in 2020 with
the goal of helping clients reduce their energy consumption through solar panel
installation, Natural Home has optimized its services and improved its operational

efficiency by incorporating digital tools.

The implementation of technologies such as customer relationship management
systems (CRM) and accounting applications has been key to streamlining internal
processes and providing more personalized services. Additionally, Natural Home has
leveraged the support of external agencies to enhance its digital presence, integrating
SEO and SEM strategies that have enabled it to attract new clients and increase its

online visibility.

Through this case, the importance of digitalization for SMEs in the energy sector is
evident, demonstrating how the adoption of technological tools can improve
competitiveness, optimize customer management, and open up new growth

opportunities.
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Natural Home

Renewable energy
services company

Natural

o Website

https://www.natural-home.es/

o Location
Calle Orense, 6 — 2nd Floor
Madrid, 28020
Community of Madrid

o Number of employees

7 employees

o Type of company
Limited liability company

O sector

Energy Engineering



https://www.natural-home.es/
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Origins and early steps

Natural Home was founded in 2020, at the height of the COVID-19 pandemic, which
accelerated its digital transformation process to adapt to new social and technological
realities. Although the implementation of digital solutions was not carried out
immediately, the company undertook an internal evaluation of its processes with the

aim of identifying improvement opportunities to make its operations more efficient.

Initially, the adoption of the CRM system was designed solely for the operations team,

but its use extended to the rest of the departments within the company.

The key focus for the success of the CRM implementation was prioritizing usability and
accessibility, allowing work teams to manage tasks more efficiently and systematically.
Previously, accounting processes were primarily managed in Excel, which was slow
and complex. With the new accounting software, tasks were simplified, streamlining

workflows and improving financial accuracy.

“We only needed a little push to achieve the tool that would make everyone's life
easier, not just improving the company's efficiency but also helping us gain more
clients. It felt like a leap forward that saved a lot of time. Thanks to this, tasks are now

so easy, and employees themselves bring forward a ton of ideas...”

O,
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CRM: an appropriate tool to improve

customer service

A CRM is a tool that unifies all customer data of a company in a large database,

enabling large-scale actions such as sending communications, calculating

company benefits, managing appointments, and more. In a sector such as

renewable energy, using a CRM is especially useful for managing a large volume

of clients, optimizing customer service, and improving operational efficiency.

Natural Home implemented a CRM
to efficiently manage a large

number of clients in an automated
manner, dedicating tailored efforts

to each client.

Thanks to this tool, they have been

able to consolidate all customer

information into a single database,

making it easier for their teams to
access and use it to optimize tasks
such as customer service and sales
operations. In addition, the company
can now distinguish between
current and potential customers,
allowing for better segmentation

and prioritization.

Another
example

Descubre Group is a company

dedicated to managing
communication channels in the

tourism and business sectors..

Due to an increase in clientele, they
implemented a CRM that helped
organize potential clients and create
different action plans for each one.
The result was a significant increase
in productivity, along with greater
efficiency and task development in

daily activities.

Descubre


https://descubregroup.com/
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All accounting management
centralized in a single software

Natural Home highlights the positive change they experienced in their

organization by incorporating Holded, an integrated accounting software. This

tool allows them to manage their accounting by synchronizing their bank

accounts, reconciling invoices, and automatically generating income statements,

profit reports, and annual balances.

Natural Home emphasizes the
advantages that Holded has
brought to their business
management. They describe this
software as an intuitive tool, easy to
implement, and with excellent

customer service.

Thanks to Holded, they have
achieved a more efficient

organization and maintain a clear

view of their cash flow. They

especially value Holded's ability to
manage inventory and integrate
their CRM, optimizing their
operations and enhancing
coordination with the sales and

accounting teams.

Another example

The Table is an SME dedicated to
offering legal services specialized for
other SMEs and self-employed
professionals in the province of

Barcelona.

They decided to implement Holded
in their daily management and
highlight that, since then, their work
processes have completely
transformed. The software not only
simplifies electronic invoice issuance
but also allows them to manage
accounting more easily and
automatically reconcile bank

accounts.

Thelable
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SEO and SEM positioning: a way to

attract more clients

The need for a CRM will depend on the volume of clients managed by an

organization. Therefore, it is essential to have strategies that allow the company's

reach to expand, ensuring it can attract more clients. One of these strategies is

SEO and SEM positioning, which uses a website to increase its visibility on the

Internet.

Natural Home decided to outsource
SEO and SEM improvement tasks,
enabling them to attract more

clients and increase quality.

Additionally, they conducted a
complete redesign of their website,
making it more attractive and
accessible to users. This change also
allowed Google to grant it better
rankings by valuing the site's
accessibility and performance. At
Natural Home, they are aware of

the importance SEO and SEM have

for a company’s sustainable growth.

Another example

Mi Gestoria Online is an SME that

offers support and management
services to freelancers just starting
out. It focuses on mManaging
freelance registrations, as well as

offering invoicing software.

Since adopting an SEO strategy,
their number of clients has grown
exponentially, from an average of
4,000 monthly visitors to exceeding
11,000 within a year. The key to this
has been the use of keywords,
helping their welbsite rank among

the top search results for users.

MiGestoria( Online’ es


https://www.migestoriaonline.es/
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Main limitations and alternative
solutions

The effectiveness of a CRM depends on the quantity and quality of the client data that the
company can collect. In the case of Natural Home, the two main limitations when
implementing their CRM were, on one hand, the collection and filtering of relevant client
information, which is essential for ensuring the optimal functionality of the tool. On the
other hand, stafftraining also posed a significant challenge, as all teams within the

company needed to understand the use of the CRM to maximize its capabilities.

In addition to overcoming these barriers, it is recommended to apply complementary
strategies to enhance the company's overall results. A good example of this is the use of
SEO and SEM, which helps measure website visibility on the Internet. To improve these
indicators, Natural Home decided to hire an external service to analyze their website
traffic and, based on these results, make strategic decisions, such as redesigning the

interface to make it more attractive and functional.

“If we compare the data from today with a year ago, we've significantly
increased visits and clicks, which is incredible! And of course, what's most
important is that we've gained many more clients and are achieving {(...)

more leads of higher quality...”
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Benefits achieved

The implementation of accounting software and the CRM has enabled Natural
Home to optimize its financial management and improve its relationship with

clients, contributing to its growth and expansion. Among the specific benefits

are:

Ol.

Creater time savings, allowing more time to be
invested in sales, increasing the number of

clients and the billing volume.

02.

Improved financial management, enabling the
efficient control of income and expenses, as
well as facilitating strategic decision-making for

the entire organization.

03.

Reduction of client-related issues, resulting in an
increase in website visits and higher client

ratings.

&)
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Next steps and recommendations

Looking at Natural Home's journey, the benefits a SME can gain by implementing
digital tools become evident, regardless of its size or prior experience with technology.
There is no need for deep technical knowledge to implement digital solutions that

drive growth and improve efficiency within an SME.

In the short term, Natural Home's next steps focus on enhancing its CRM performance,
which will allow the organization's growth rate to increase. In any case, its activity will
continue to be based on key principles such as organization, planning, and accessibility
to information. These elements are essential for advancing in its digital transformation
process. Natural Home encourages other SMEs to follow these principles before

embarking on the implementation of new technological solutions.

In conclusion, the case of Natural Home shows that achieving successful digitalization

through simple tools and processes is possible, yielding great results.

This real case highlights
how using management
and organizational tools

can have a significant

impact on a SME's growth

and performance.
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