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One of the main objectives of any company or organization is to optimize the 

efficiency of its processes to improve performance and gain a competitive 

edge in the market. In this context, process automation is gaining greater 

importance as it offers an effective way to reduce or simplify manual tasks and 

minimize the human effort required to carry them out. According to a study 

conducted by Kissflow, an American company specializing in business 

automation solutions, it is estimated that 24% of companies are already using 

low-code process automation systems. These systems allow the creation of 

applications easily without the need for programming, through visual 

interfaces and drag-and-drop functions. Additionally, 29% of companies plan to 

implement them soon [REF-01]. These figures clearly reflect the growing trend 

toward automation in the business world

Process automation is the use of resources and tools aimed at achieving 

greater efficiency in performing a process or function. This practice is 

fundamental for any company but becomes even more important in the 

context of SMEs. In these organizations, resources are usually limited, and 

repetitive tasks that consume a lot of time, such as manual inventory tracking 

or constant updating of customer databases, abound. Therefore, automating 

these tasks using suitable tools can make the difference between business 

success and stagnation for an SME.
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Process automation offers a variety of benefits for SMEs, regardless of the 

specific examples they wish to automate. Here are some of the general 

benefits:

Greater Efficiency: Implementing automated processes has a positive

impact on the overall efficiency of an SME. By maintaining consistency

and ensuring precise and reliable results, it creates a smoother and 

more agile operating environment. This efficiency directly translates 

into greater growth and economic gains for the company [REF-02].

Increased Productivity: By taking care of repetitive tasks, automation 

frees employees from activities that consume a lot of time and 

previously required manual attention. This allows workers to devote 

their time to more strategic and creative functions, which in turn 

significantly increases the productivity of an SME.

Cost Savings: The use of automation can result in significant cost 

savings for companies. According to a study by the McKinsey Global 

Institute, the use of automation can save up to 20% of labor costs [REF-

03].
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Compliance with Standards and Regulations: In the case of SMEs that 

belong to industries where maintaining certain quality or regulatory 

standards is required, automation helps develop, supervise, and 

monitor compliance and process control programs [REF-04].

Error Reduction and Quality Improvement: Automation reduces errors 

by collecting data and generating reports that provide the company 

with a more complete view of process weaknesses.

Greater Customer Satisfaction and Experience: Automating processes 

allows for agile and efficient responses to customer requests, positively 

impacting the customer experience and their satisfaction with the 

company.

Positive Environmental Impact: Automation enables SMEs to reduce 

waste generation by improving the efficiency of their manufacturing 

processes. This approach has a beneficial effect on the environment 

[REF-05].
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Understanding the Power Platform 
environment
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In this sense, among the set of process automation tools, one of the most well-

known is Power Automate, which is part of the Power Platform suite. Power 

Platform is a set of low-code tools from Microsoft that can transform the way 

SMEs manage their processes, data, and applications. Power Platform offers 

SMEs the ability to automate tasks, analyze data, and create custom 

applications efficiently and without the need to be an expert in programming.

One of the most outstanding features of Power Platform is its ability to 

integrate data and processes from different sources into a single platform. 

This means that SMEs can centralize their information and operations, making 

it easier to make informed decisions and optimize business processes [REF-06].

Within the Power Platform suite, five main tools stand out:
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This tool allows SMEs to create applications without the need for 

programming experience. With an intuitive drag-and-drop interface, Power 

Apps makes it easy to create mobile applications. Additionally, Power Apps 

offers a wide range of templates that further simplify the development 

process.

Image 1:  Power Apps example

Source: Microsoft 365

Data visualization and analysis are essential for decision-making in any 

company, and Power BI provides the necessary tools for this. With Power BI, 

SMEs can create interactive dashboards and custom reports that allow them 

to better understand their data and extract valuable insights. From tracking 

key metrics to identifying trends and patterns, Power BI helps SMEs turn data 

into relevant information to drive growth and operational efficiency.

Power Apps

Power BI
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Previously called Power Virtual Agents, this tool allows SMEs to improve their 

customer service levels. With this tool, companies can develop conversational 

chatbots without the need for specialized programming knowledge. These 

chatbots can handle frequently asked questions, assist customers with self-

help processes, and efficiently resolve common issues. By delegating these 

tasks to Copilot Studio chatbots, SMEs can free up human resources to focus 

on more complex and strategic activities while maintaining a satisfactory and 

effective customer service experience.

Image 3: Copilot Studio

Source: Microsoft 365

Image 2: Power BI

Source: Microsoft 365

8

Copilot Studio
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It is a highly useful tool for SMEs, as it allows them to save time and resources 

by automating a variety of business processes. With Power Automate, it is 

possible to create automated workflows that connect applications and services 

in the cloud, eliminating the need for repetitive manual tasks. 

This tool provides SMEs with the ability to create web pages without prior 

design or programming experience. With its intuitive interface and drag-and-

drop tools, Power Pages allows SMEs to build attractive and functional 

websites in no time. 

Image 4: Power Pages

Source: Microsoft 365

Power Pages

Power Automate

This tool integrates 

seamlessly with other 

Microsoft applications and 

services, facilitating the 

connection and 

synchronization of data 

across different platforms.

Later in this monograph, we will 

delve deeper into its functionalities 

and explore various use cases to 

better understand its potential in 

improving business efficiency.

Image 5: Power Automate

Source: Microsoft Learn
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By using the tools in the Power Platform suite, SMEs can access a range of 

benefits that help them optimize their processes and improve their 

operational efficiency. Among the various benefits, the following stand out:

Ease of use: The intuitive interfaces of Power Platform allow users to 

create applications, web pages, and workflows without the need for 

advanced programming knowledge, streamlining the process of 

implementing business solutions.

Integration with Microsoft tools: By integrating Power Platform with 

other Microsoft tools, such as Office 365 and Dynamics 365, it facilitates 

the creation of comprehensive solutions, improving productivity and 

collaboration within an SME. For example, by integrating this tool with 

Microsoft Teams, alerts can be received whenever someone adds a 

new document to a team folder, keeping everyone updated on project 

developments.
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High levels of security: Developed on Microsoft's Azure platform, 

Power Platform tools ensure high security standards backed by 

enterprise-level certifications and administrative controls, protecting 

the company's and its clients' confidential information.

Great adaptability: Power Platform offers the possibility of acquiring 

tools individually, allowing SMEs to select and pay only for the 

functionalities they need. This avoids the acquisition of complete 

packages that include unwanted tools, thus optimizing resource use 

and reducing unnecessary costs [REF-04].

02.
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Once the Power Platform environment and the different tools that integrate 

it have been explored, we will now delve into the use and features of Power 

Automate. Process automation with Power Automate involves creating 

automated workflows that connect various applications to execute specific 

tasks automatically. In simple terms, designing a workflow means 

establishing a sequence of steps that the program will follow to accomplish 

the desired task. The following diagram represents what a workflow would 

look like in a generic form:

The workflow diagram in Power Automate is based on a logical sequence 

that begins with a trigger, which is the event that starts the process. From 

there, a series of actions are carried out, supported by connectors, which are 

the tools that allow interaction with external applications and services. Each 

action can be connected to other actions, thus forming a continuous flow of 

automate

Image 5: Esquema de flujo de trabajo

Source: NTT DATA
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It is important to highlight that the tasks that can be automated are usually 

those that are mechanical, repetitive, periodic, and administrative. Some 

examples include updating data in Excel spreadsheets, sending automatic 

notifications, or any other task that follows a predictable pattern.

The following diagram illustrates how a workflow operates in practice.

In this case, the triggering event would be updating some data in Excel. 

Once this task is completed, the workflow branches into two possible paths: 

a positive one and a negative one.

In the positive path, if the task is successfully completed (i.e., "yes"), the 

workflow continues and activates a notification through Teams, which is the 

connector used to deliver the message.

Image 6: Workflow

example

Source: NTT DATA
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In the negative path, if the task is not completed (i.e., "no"), the workflow 

proceeds to another action, such as sending an email through Outlook, which 

is the connector used to send emails.

When considering acquiring Power Automate, SMEs should take into 

account the available subscription options. If they only want to use Power 

Automate without the other Power Platform tools, there is a specific 

subscription available at a cost of 14 euros per user per month. This package 

offers licensed users the ability to automate an unlimited number of 

workflows, allowing them to efficiently optimize their operational processes 

[REF-06].

Additionally, this subscription includes a 30-day free trial during which SMEs 

can explore all the functionalities of Power Automate and evaluate how this 

tool can benefit their workflow and business efficiency.

03.
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In this section, we will explore various tricks where Power Automate can make 

a difference by streamlining operations, reducing errors, and freeing up 

resources for more strategic activities.

1. Automatic notification of an important email. Using Power 

Automate, you can create a workflow that monitors the inbox for 

specific emails, such as those containing certain keywords or from 

important senders. Once the email is detected, the workflow can 

automatically send a notification to the user's mobile device or 

primary email address. This automation allows users to stay on top of 

important emails without the need to constantly check their inbox, 

helping to prioritize time more efficiently and respond promptly.

2. Automatic recording of Microsoft Forms responses to Microsoft 

Excel. Power Automate can connect Microsoft Forms and Excel to 

automate the process of recording responses in an Excel spreadsheet. 

By configuring a workflow, each time someone completes the form, 

Power Automate will automatically add the responses to the 

specified spreadsheet. This automation eliminates the need to 

manually enter form response data into Excel, saving time and 

reducing the possibility of errors.
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3. Automatically convert a file to PDF in OneDrive. Power Automate 

allows you to create a workflow that monitors a specific folder in 

OneDrive for new or modified files. Once a file is detected, the 

workflow will automatically trigger an action to convert it to PDF 

format and save it in the same location or another selected folder.

4. Save email attachments to OneDrive. With Power Automate, you 

can create an automated process that detects emails with 

attachments in your inbox. This workflow will automatically extract 

the attachments and save them to a specific folder in OneDrive. 

Additionally, you can configure it to only save attachments from 

certain people or with specific subjects. This way, you can easily 

centralize and organize your email attachments in OneDrive, 

simplifying access and management of important documents from 

any device.
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5. Task and Project tracking in Planner. Using Power Automate, you 

can set up a workflow that sends a daily or weekly summary of tasks 

and projects in Planner, a Microsoft task and project management 

application. The workflow can be customized to receive notifications 

about completed, overdue, or newly assigned tasks. This automation 

helps prioritize tasks, manage time more efficiently, and maintain 

progress on ongoing projects.

These are some of the most relevant use cases, but by exploring the 

Power Automate tool, the possibilities are even broader. Other 

common use cases include automating administrative workflows, 

such as request approvals, vacation management, and data 

collection and analysis for reporting and analytics.
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Next, we present a step-by-step guide to getting started with Power 

Automate. It is important to note that while this tool has numerous 

functionalities, learning is enhanced through direct practice, which can be 

done using the free trial. This step-by-step guide will serve as an initial 

introduction, but it is recommended to explore and experiment with the tool 

for more complete mastery.

1. Logging into Power Automate. Once the Power Automate license is 

acquired, you can log in using your Microsoft username and 

password, and the following interface will be displayed.

2. Exploring predifined templates. Once logged in, users can explore 

a variety of predefined templates that cover a wide range of 

scenarios. These templates are designed to help you quickly get 

started with automating common processes.
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3. Creating a workflow from zero. If a suitable template is not found, 

users can choose to create a workflow from scratch. To do this, 

select the "Create" option in the left-hand menu and choose the 

type of flow you want to create. This involves selecting the type of 

trigger that will activate the flow and defining the necessary steps 

for its execution..

4. Selecting the trigger. The next step is to select the trigger that will 

initiate the workflow. You can choose from a variety of triggers, such 

as receiving an email, creating a new item in a SharePoint list, or 

meeting a specific condition.
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5. Adding and configuring actions. Once the trigger has been 

selected, actions can be added to the workflow. These actions 

represent the various tasks you want to be performed automatically. 

For example, sending a notification email, creating a new item in a 

SharePoint list, or updating a record in a database. After adding the 

necessary actions, they should be configured according to the 

specific requirements selected.

20
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6. Testing and running the flow. Once all the actions have been 

configured, it is important to test the flow to ensure it works 

correctly. This can be done using the built-in testing function, which 

allows you to simulate the trigger and see how the actions are 

executed.

21

7. Publishing and scheduling the flow. Once the operation of the flow 

has been defined, it can be published to make it available for use.
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01. Logging into Power 
Automate
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templates

Creating a workflow 
from zero

Selecting the
trigger

Adding and 
configuring actions

Testing and
running the flow

Publishing and
scheduling the flow. 

02.

03.

04.

05.

06.

07.

It is important to be clear about these steps to get the most out of this tool. As 

a summary, the following visual diagram presents the sequence of steps to 

follow:
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Zapier

In today's market, besides Power Platform, there are other process 

automation tools available for SMEs. Below are three other tools:

It is an automation platform that allows SMEs to connect different 

applications and services without needing programming knowledge. With 

Zapier, companies can create "Zaps," which are automated workflows that 

perform specific actions when certain conditions are met. For example, a Zap 

can automate the process of adding new customers to an email list after 

they complete a contact form on the company's website. Zapier offers a wide 

range of integrations with over 2,000 applications, allowing SMEs to 

customize their workflows according to their specific needs. The platform 

offers a free version, as well as other packages ranging from 19 euros to 66 

euros per month [REF-07].
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It is an automation platform designed especially for SMEs and entrepreneurs. 

It offers an easy-to-use interface and a wide range of predefined templates that 

simplify the creation of automated workflows for various use cases. Make 

integrates with a variety of popular applications, such as Google Workspace, 

Slack, and Trello, allowing SMEs to automate tasks like project management, 

appointment scheduling, customer tracking, and more. It offers a free version 

and other options that go up to 28 euros per month [REF-08].

Make

IFTTT (If This Then That)

This platform allows users to create "applets," small programs that connect 

different services and devices to perform automated actions. With IFTTT, SMEs 

can automate a wide range of tasks, such as sending automatic notifications, 

synchronizing data between applications, and more. IFTTT has a library of 

predefined applets and offers integrations with applications like Slack and 

YouTube. Its prices range from a free version to an option costing 12 euros per 

month, making it a more affordable option for SMEs [REF-09].
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These are two examples of mobile applications designed to perform certain 

automation processes; the first is integrated into Apple devices, while the 

second is one of the applications available on the Google Play Store for 

Android devices. With these applications, users can program specific actions 

that are triggered by using a combination of buttons or keys on their phones. 

For example, they can set it so that pressing certain buttons simultaneously 

opens an application, sends a text message, or pauses music playback, 

among other actions [REF-10], [REF-11].

Atajos and Button Mapper
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After understanding the importance of process automation for SMEs and 

exploring the Power Platform environment, delving into Power Automate, it 

becomes clear that automation is essential for optimizing operational 

efficiency, limiting errors, reducing environmental impact, and freeing up 

resources for more strategic activities.

The Power Platform environment offers SMEs a wide range of low-code tools 

that allow them to create custom business solutions without the need for 

advanced programming knowledge. From creating mobile and web 

applications with Power Apps to visualizing and analyzing data with Power BI, 

and automating processes with Power Automate, these tools offer flexibility 

and scalability to adapt to the changing needs of SMEs.

In particular, Power Automate stands out as a highly useful tool for 

automating a variety of business processes, from automatic notifications to 

task and project tracking. With an intuitive interface and a wide range of 

integrated connectors, Power Automate facilitates the creation of automated 

workflows that improve operational efficiency and free up resources for more 

strategic activities.In addition to Power Platform, other tools such as Zapier, 

Make, and IFTTT offer viable alternatives for SMEs looking to automate 

processes effectively and affordably. These platforms allow SMEs to create 

connections between different services and applications to automate 

repetitive tasks and improve productivity throughout the organization.

In summary, process automation is a critical factor for the success of SMEs in 

an increasingly competitive business environment. With tools like Power 

Automate and other automation solutions, SMEs can improve operational 

efficiency, reduce costs, and remain agile.
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